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City of College Park - January 2019 Council Retreat – Agenda 

January 6, 2019 
9:00-2:00 

 
 

Welcome and warm up 9:00-9:25 

Review/update on 2018 projects 

Affirm priorities for 2019 

• Anything we want to eliminate? 

• Anything we want to prioritize over other things? 

 

9:25-10:15 

Break 10:15-10:30 

Ends vs. means – concepts informing roles/responsibilities 

• What are the ends we intend with our current priorities? 

• How can we keep ourselves focused on these ends? 

 

10:30-11:30 

Lunch 11:30-12:00 

Engagement with our community 

• What works well?  Is helpful? 

• What doesn’t work as well? 

• Are there ways to be more proactive and effective? 

 

12:00-12:45 

Relationship with the University 

• What is the importance? What is Council’s role in building and 
maintaining this relationship? 

• What is going well?  What is not going as well? 

• How are the joint capital projects going? 

• CPCUP issues – what can we do to mitigate these? 

 

12:45- 1:45 

Wrap up 1:45-2:00 

 


